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 I t is well documented that sustainabil-ity management is especially relevant 
for big firms. This research seeks to ex-
plore this for the German graphic design 
industry (GDI). GDIs should be at the 
forefront of sustainability management 
because they have a wide reach and con-
nections to other industries and are with 
its creativity services in graphic and com-
munication design important for the 
growth of the whole German economy 
(Rösler 2012).
The key research question is: Is the 
use of sustainability in German GDI a 
contribution to long-term success? This 
leads to the title of the thesis “An exami-
nation of owner managers’ perception of 
sustainability as a contribution to long-
term success in the German graphic de-
sign industry.” (Rocklage 2016).
Methods
The research methodology is based 
on a number of 14 out of a total of 31 ex-
pert interviews conducted with German 
graphic design industry owner manag-
ers’ implementing sustainability in their 
daily business. Preparing these semi-
structured guideline interviews two pre 
talks were adapted. Together with reflec-
tive presentation of the author in front of 
an audience of graphic design and sus-
tainability experts, the author developed 
a constructivist prejudice as a foundation 
for an Applied Thematic Analysis. The 
comprehensive expert interviews leads to 
a profound understanding of sustainabil-
ity as a contribution to long-term success.
Results
The core results of this research are 
that sustainability for graphic design in-
dustry owner managers’ means a strong 
inner motivated world improvement 
with another way of thinking and act-
ing of how to ecologically (with prior-
ity), social and (not for all) economically 
produces good and sustainable results, 
which means durable and valuable prod-
ucts. The use of sustainability within 
German graphic design owner manag-
ers’ is based on internal motivation and 
personal core values. Ecologic activities 
occur more often than economic and so-
cial activities. Implementing sustaina-
bility to future business requires a crea-
tive, alternative, complex, and long-term 
thought process with consideration to 
consequences. Sustainability is often 
seen as a contribution to long-term suc-
cess (with happiness and satisfaction). 
Sustainability positive influences the in-
ner motivation, the networking and co-
operation, is an added value, provides a 
unique selling proposition, and is seen 
as an image-forming factor.
The surprising finding of this re-
search is the high personal inner moti-
vation of the topic sustainability within 
German graphic design industry. The 
owner managers’ personal core values 
are of primary importance; with it the 
use of sustainability is seen as a contri-
bution to long-term success with happi-
ness and satisfaction. For long-term suc-
cess, it seems to be optimal for the entre-
preneur to act in a sustainable manner 
based on inner motivation and intrinsic 
interest.
That leads to the assumption, that 
the integration of sustainability in busi-
nesses of German graphic design owner 
managers’ is established on the basis of 
inner motivation and personal core val-
ues. German graphic designers that im-
plement sustainability are headed in the 
right direction to be fit for the future, by 
thinking creative, complex and for the 
long-term. Further additional research is 
needed about inner motivation and sus-
tainability as a contribution to small and 
medium-sized success.
Recommendations emerged from the 
interviews relevant to value-based infor-
mation; descriptions surfaced that char-
acterized lived strategies within sus-
tainably-acting graphic design. The im-
plementation of sustainability must be 
based on viable information in order to 
integrate it into business. Sustainabil-
ity is seen as a requirement to be fit for 
the future. Creative, complex, and long-
term thinking is necessary when consid-
ering sustainable alternatives; one must 
consider the consequences of one’s ac-
tions. The use of sustainability needs to 
be assessed as a consequence along with 
the implementation and adjustment in 
the supply chain. This significant re-
search results can help, not only exist-
ing graphic design companies practical 
to include sustainability in their busi-
ness plans.
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An examination of owner managers’ perceptions
Sustainability as a contribution 
to long-term  success
Is sustainability a contribution to long-term success? How does 
it work? Using the case of German graphic design industry 
 businesses, this article explores the influence of sustainability 
as a contribution to long-term success.
By Metje Rocklage
AUTHOR + CONTACT
Dr. Metje Rocklage is researcher at the 
 FHM-Center for Sustainable Governance.
Fachhochschule des Mittelstands (FHM), 
 Ravensberger Straße 10 G, 33602 Bielefeld.  
 Tel.: +49 521 96655-239.  
 E-Mail: rocklage@fh-mittelstand.de
11ÖkologischesWirtschaften   1.2018 (33)
AKTUELLE BERICHTE
DOI 10.14512/OEW330111
ÖkologischesWirtschaften 1.2018 (33)  |  DOI 10.14512/OEW330111
© 2018 M. Rocklage; licensee IÖW and oekom verlag. This is an article distributed 
under the terms of the Creative Commons Attribution Non-Commercial No Derivates 
License (http://creativecommons.org/licenses/by-nc-nd/4.0/deed.de), which permits 
copying and redistributing the material in any medium or format, provided the original 
work is properly cited, it is not used for commercial purposes and it is not remixed, 
transformed or built upon. The access to the digital version of this article is reserved 
to subscribers of ÖkologischesWirtschaften until two years after the date of publication; 
after two years it is available to all readers.
